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6 x Full Governing Body Meetings
|4 x Academic Standards, SEN and Educaticnal Trips Committee

4 x Finance and Personnel Committee
4 x Health & Safety, Premises & Safeguarding

Key notes:

Full Governing Body Meeting -AGM

Finance and Personnel Meeting on 215t November includes report from auditors and meeting starts at 6pm

FGB on 5th December includes annual governor training and starts at 6 pm

Health & Safety, Premises and Safeguarding on 14th March 2024 is a holding slot {only used if business required)

Finance and Personnel Meeting on 26th June 2025 approves budget

Open Evening



GOVERNORS MEETINGS 2023-2024

Governor/Trustee FGB (6 meetings) AS, SEN (4 meetings) H&S (3 meetings) F&P (4 meetings)
Azma Ahmad-Pearce 83% 100% (of 3 meetings) 100% N/A

Stuart Bolton 33% N/A N/A 50%

Heather Cunliffe 67% 75% N/A N/A

Felicia D’Amelio 75% (of 4 meetings) N/A 50% (of 2 meetings) N/A

Robin Francis 67% 75% N/A 50%

Francis Galbraith 83% 100% 0% 100%

Liam Hall 40% (of 5 meetings) 100% (of 3 meetings) N/A N/A

Joanne Hawkins 67% N/A N/A 100%

Natalie Hopkins 83% N/A 100% N/A

Jo Jarvis 50% 25% N/A N/A

Dharminder Mehmi 50% N/A N/A 75%

Sara Redmond 83% 100% 100% N/A

Kate Reynier 83% N/A 33% 50%

Claire Rulton 33% (of 3 meetings) N/A N/A 33% (of 3 meetings)
Vicky Stoeter 60% (of 5 meetings) N/A 100% (of 2 meetings) N/A
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Full Governing Body Meeting -AGM

4 x Academic Standards, SEN and Educational Trips Committee
4 x Finance and Personnel Committee
4 x Health & Safety, Premises & Safeguarding

Key notes:
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Open Evening

Finance and Personnel Meeting on 23rd November includes report from auditors and meeting starts at 6pm

FGB on 7th December includes annual governor training and starts at 6 pm
Health & Safety, Premises and Safeguarding on 14th March 2024 is a holding slot (only used if business required)

Finance and Personnel Meeting on 4th July 2024 approves budget
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Governor/Trustee

FGB (7 meetings)

Governor meetings 2022 - 2023

AS, SEN (4 meetings)

H&S (3 meetings)

F&P (4 meetings)

Azma Ahmad Pearce 100% N/A 67% 75%

Heather Cunliffe 86% 100% N/A N/A

Robin Francis 86% 100% N/A 100%

Francis Galbraith 100% 75% 67% 75%

Joanna Hawkins 86% N/A N/A 100%

Dharminder Mehmi 71% N/A N/A 75%

Sara Redmond 100% 100% 100% N/A

Kate Reynier 100% 100% 100% N/A

Natalie Sacre 100% 75% N/A N/A

Elizabeth Spavins 100% N/A 100% N/A

Natalie Hopkins 100% (of 6 meetings) N/A 100% (of 2 meetings) N/A

Stuart Bolton 100% (of 2 meetings) N/A N/A 50% (of 2 meetings)
Jo Jarvis 100% (of 5 meetings) 100% (of 2 meetings) N/A N/A

Joel Greenaway 0% N/A N/A 0% (of 2 meetings)




2022-2023

GA GOVERNOR MEETINGS

November '22

December '22
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6 x Full Governing Body Meetings ™ AGM followed by Full Governing Body Meeting Key notes:

Finance and Personnel Meeting on 24th November includes report from auditors and meeting starts at 6pm
FGB on 8th December includes annual governor training and starts at 6pm

Health & Safety, Premises and Safeguarding on 9th March 2023 is a holding slot (only used if business required)
Finance and Personnel Meeting on 6th July 2023 approves budget

4 x Academic Standards, SEN and Educational Trips Committee
4 x Finance and Personnel Committee

4 x Health & Safety, Premises & Safeguarding

Open Evening

Circulation of management accounts:

Accounts month Circulated via February March FGB

August Via Governor Hub March Via Governor Hub
September October FGB April May Finance and Personnel
October November Finance and Personnel May July Finance and Personnel
November December FGB June Via GovernorHub
December Via Governor Hub July Via GovernorHub

January March Finance and Personnel



Governor

FGB (6 meetings)

AS, SEN ( 4 meetings)

H&S (4 meetings)

F&P (4 meetings)

Azma Ahmad Pearce | 67% N/A 75% N/A
Heather Cunliffe 83% 75% N/A N/A
Alan Dickinson 100% (of 4 meetings) | N/A 100% (of 3 meetings) | 50% (of 2 meetings)
Robin Francis 83% 100% 100% (of 1 meeting) | 75%
Francis Galbraith 100% 75% 50% 100%
Martyn Hallett 100% N/A 100% (of 1 meeting) | 100%
loanna Hawkins 100% N/A N/A 100%
Carmela Martiello 25% (of 4 meetings) | N/A N/A N/A
Dharminder Mehmi | 83% N/A N/A 100%
Matt Price 50% 25% N/A N/A
Sara Redmond 100% 100% 50% N/A
Kate Reynier 100% 75% 75% N/A
Natalie Sacre 83% 100% N/A N/A
Elizabeth Spavins 100% N/A 75% N/A
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GOVERNOR MEETINGS 2020 - 2021

meetings

Governor FGB ASSEN H&S F&P
Azma Ahmad-Pearce | 100% 100%
Robin Francis 100% 75%
Martyn Hallett 100% 100% 100%
Alan Dickinson 100% 75% 100%
Kate Reynier 100% of 5 100% of 1 100% of 3
meetings meeting meetings
Matt Price 67% 50%
Joanna Hawkins 83% 75%
Heather Cunliffe 83% 100% 50%
Sara Redmond 100% of 5 100% of 1 100% of 3
meetings meeting meetings
Dharminder Mehmi 100% of 5 100% of 3
meetings meetings
Doug Alcock 33% 0%
Natalie Sacre 100% of 1 100% of 1
meeting meeting
Elizabeth Spavins 100% of 1 100% of 1
meeting meeting
Francis Galbraith 100% 100% 75% 100%
Emma Butler 33% of 3
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Meeting Attendance 2019 - 2020

FGB ASSEN F&P H&S
Doug Alcock 33% 25%
Emma Butler 16% 75%
Alan Dickinson 100% 100% 66%
Ed Friday 33% 50%
Robin Francis 83% 100%
Martyn Hallett 100% 50% 66%
Paul Hymers 33% 50%
Matt Price 16% 25%
Azma Ahmad-Pearce 83% 100%
Martyn Latchman 50% 75%
Joanna Hawkins 100% 758%

: 100% of 4

Heather Cuncliffe meetings 66%
Diane Feld 100% 75%




GOVERNING BODY MEETING SCHEDULE 2019 -2020

https://www.goldington.beds.sch.uk/academy-trust/governing-body-meetings
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Proposed Governor meeting dates for 2019/2020. All governor meetings take place on Thursdays at 6.30 pm

6 % Full Governing Body Meetings M AGM followad by Full Governing Body Meeting 3 ' Open Evening
4 x Academic Standards Committee (checked by ST)

4 x Finance and Personnel Committee (checked by ML)

4 x Health & Safety & Safeguardini

311



2/26/2021

https://www.goldington.beds.sch.uk/academy-trust/governing-body-meetings

Governing Body Meetings | Goldington Academy

Meetings Btbendance in 2018-X15

Ful Rcademic | Finance Health &
Gowerning Standardsf’  Personnel Safety
: Bady [ BEN
Mrs Digne Field :
sabbatical sabbatical
from Dec from Dec
‘A8 ‘18
Mr Doug Alcock 33 &7
Miss Emma Butler 67 83
Mr Alan Dickinson 100 100 100
Mr Ed Friday 83 66
Mr Robin Francis a3 100
r Francis Galbraith 100 83 100 50
Bl Bartyn Hallett 83 83 100
Mr Paul Hymers &7 23
r Biatt Price | 33 a3
Mirs &zma Ahmad- &3 100
Pearce
Br John Bassett * 100% of 3 100% of 3
meetings meetings

4/11



2/26/2021

Academic Standards, Safeguarding, SEN and Ed
Health & Safety and Premises Committee
Finance and Personnel Committoe

~______ Communications Committee

Full Governing Body
AGM (28™ March 2019)

1 Trips C

Governing Body Meetings | Goldington Academy
Goldington Academy Trust AY2018-19 Committee Schedule
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https://www.goldington.beds.sch.uk/academy-trust/governing-body-meetings
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https://www.goldington.beds.sch.uk/academy-trust/governing-body-meetings

Governing Body Meetings | Goldington Academy

26 A BNada

D S

___Committee Meetings
Trustee Full GB Meetings Finance, Academic
Personnel, H&S Standards, SEN,
and Premises Safeguarding and
Educational Trips
_Meetings in the 3 = 6 T pp—
Mr Doug Alcock 83% 83%
Mr John Bassett 67% 43%
Mr Shaun Bowman 50% 71%
Mr David Cook * 20%
Mr Alan Dickinson 100%  100%
Mrs Diane Field (Chair) 83% _ 83% N
Mrs Stephanie Field 50% 50%
Mr Robin Francis 83% 100%
Mr Ed Friday . 50% 57%
Mr Francis Galbraith (Principal) 100% 100% 100%
| Mr Martyn Hallett o 100%  86%
Mr Paul Hymers (Vice Chair) 50% 71%
Mr Matt Price B 70% 50%
Mr Martyn Latchman **  25% 25%
Miss Emma Butler *** T 100% 75%
Mrs Azma Ahmad-Pearce **** 100%
- Mr David Cook’s term of appointment ended on 215 May 2018

bl

dew

ARRR

Mr Martyn Latchman was appointed on 30" November 2018
Miss Emrma Butler was appointed on 4" January 2018

Mrs Azma Ahmad-Pearce was appointed on 25" January 2018

Mrs Stephanie Field and Mr Shaun Bowman both resigned from their posts on 31.08.2018

6/11
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Key:

Governing Body Meetings | Goldington Academy

Governing Body Meeting Schedule 2017-18

Cumicaulum Commitiae - Acaclemic Standamls, SEN, Safeguarding and Educational Trips - 6.30pm

Resources Committee - Finance, Parsonnel, Premises and Health & Safety - 6.30pm

b

ications Con

Full Govemning Body - 6.30pm

Open Evening - 7.00pm {g i
AGH at 6.30pm followed by Full Governlng Body meeting

- 10.00am

L—J&‘!.‘eake-mis and Holidays

U O 9 v 018 B 018
Kon 4] 13| 18] 25| |mon| 2| 9] 16 22| 23 |mMon s| 12| 18] 26
Tue s| 12 19] 26| [rwe | 2[ 0| 17] 24 m 23| 20| [vue sl 13| 2| 2
Wed 6| 13| 20| 27| |wed] a| 11 18| 25 | 37} 24| 31| |Wed 7] 28] 21] 28
Thu 7 78|  |Thu 12} 19 Thu | i @& 25
fri | 1 15 22 29| e | [ 13] 20 26 Fi | 2| 5| 16
sat | 2 23 [sat | 7| 24 21 o] 27| sst | 3| 10| 17] 24
[sun] 3[ 20f 17 2] | |sun| 8] 15 22 28 [sun i 4| 11| 28] 25]
Mo 5] 12| 15] 26) [men] 2| 9 16 ! 23 ton| 6 13| 20| 27
Tue 6| 13| 20| 27| |Tus ‘sl % 17| 24 ue | 1| 8| 35| 22] Tus s| 12 39 z6] |twe | 3| 10 17} 24] 311 |Tue 7| u_‘ 21| 28|
| el 7] 14| 21] 78| |wed] 4| 11] 18] 25 wed| 7| 9| 16| 23] Wed| 5| 13| 20{ 27| |wed| 4 11| 18] 25 Wed| 1| 8| 15[ 72| 29|
Thu q el 27| 20| [mhu| 35| 12 6 Thu | 3 17] 24| 31|  |The 7 28 [Thu 12| 19} 26 the | 2| o] 18] 23
Fi | 2| o 28| 23] 30| e | 6] 2 27 IEni | a4l 23 18] 25 B | 4 15| 22| 28| |fa | 6} 13] 20} 27 Fi | 3| 0] 37| 24] 31
sst | 3| 10| 97 24| 31| set | 7| 14| 21| 2 set | 5| 12| 19] . 17 2] of 16l 23[ 20! [ser | 7| 14] 21] 28 sat | 4| 11] 18] 25
sun | 4] 13| 18] 25] 8|15 22 E 43| 20| 27 sun | 3| 10{ 17] 24 |sun | 8| 15| 22| 29 sun | 5| 12| 19| 26

2016/17 GOVERNOR MEETING ATTENDANCE STATISTICS

https://www.goldington.beds.sch.uk/academy-trust/governing-body-meetings

7M1
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Governing Body Meetings | Goldington Academy

Com:minee Meet:in.gs

Trustee l‘:l:ezlfllmeg? Pr‘:r%%’e‘s SA{;(?;::;; Personnel | Finance

smegf.‘mmg and SEND
Meetings in the year: 6 4 6 [ 7
MrDoug Alcack 50% 83%
Mr John Basseit 50% 100%
Mr Shaun Bowman 83% 5% 1%
Mt David Cook 0% 25% 67%
Mr Alan Dickinsen 100% 83% 86%
Mrs Diane Field {Chair) 83% 83%
Mrsg Stephanie Field 83% 83%
ir Robin Francis 83% 83%
Mr Ed Friday 83% 43%
M Frangis Galbraith (Principal) 100% 5% 50% 1060% 100%
Mr MartynHallett 100% 100% 71%
Mr Paul Hymers (Vige Chair) 100% 100% 83%
B Ma Price {appoinied 8 February 2017) 5% 100%™
Mes Amy Spencer 67% 50%
Mrs Clare Jaalab 7%

* Mr Matt Price was appointed in February 2017. He attended FGB meetings from 9t February 2017.

= Mr Matt Price became a member of the Academic Standards and SEND Commitiee from 26! April 2017.

2016/17 GB MEETING SCHEDULE

https://www.goldington.beds.sch.uk/academy-trust/governing-body-meetings
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2/26/2021 Governing Body Meetings | Goldington Academy

Key:
- Healtib 8 Safety, P

Academic Standards and SEN Committee - 6.30pm

and Ssfeguarding Committee -6.30pm

Personnel Committes - 6.20pm

Finance Committee - 6.30pm

Cr ications C i -10.00sm
Full Governing Body -6.30pm

Full Govaming Body Strategy Meeting - Thursday's 6.30pm, Ssturday 9.20am

DDpen Evening - 7.00pm fgovernor sttendance desirable)

AGM st 6.30pm followed by Full Govarning Bady meeting

26
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MAR 2017 [l AP 0 ! 0 0 : 0
Mo 6| 12| 20| 27| |non| 3| 20| 17| 24| [men] 1| 8| 15[ 22| 29 Mo 5| 12| 15] 26| [Mon| 3| ap| 17| 24| [1on) 7| 14| 21| 28
Tue 7| 24| 21 28] [Twe 4| 11 18| 25| [twe | 2| 9| 26[ 23] 20 Tue 6| 13[ 20[ 27| [Twe a| 22 18| 25| [mwe | 2| 8| 15[ 22| 28
fed| 1| 8| 15| 22| 29 ed] 5] 12| 19| 26 Mied| 2| 10| 17| 24{ 31 Wid ) 7| 14| 21| 28 Wed) 5| 12| 18| 26 Veed| 2| 8| 16| 23| 20
T : Tt 6| 23] 20 Tow | 1| B[ 15 Thu A [0 27| [wew | 3| 0[ 17( 24 31
\Fil 10| 17| 24| 31 e 7| 14] 21 L2373 5| 12| 18| 26 Fieil 2| s| 16 30| Fri | 7| 14| 21| 28 Fri 4| 11| 18] 25
set | 4] 11| 18] 25 sst | 1| 2| as| 22| 28] [ssr | 6] 23| 20] 27 sat | 2| 10| 27 24 5at 8| 15| 22] 29| |5t | s| 22| 13| 26
sun | 5| 12| 15| 26 Sun ol 16| 23] 20| [sus| 7| 24] 21] 28 sun| 4] 11| 18] 25| | [sun| 2| 5| 16| 23| 20| |[sun| ef 23| 20( 27

2015/16 GOVERNOR MEETING ATTENDANCE STATISTICS

httns://ww.aoldinaton.beds.sch.uk/academy-trust/governing-body-meetings
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